eresource ERP Customer Case Study

Ashish Interbuild Pvt. Ltd Improves Operational Efficiency with
Integrated ERP System

Ashish Interbuild Pvt. What is Ashish Interbuild Pvt. Ltd.
Ltd.
Mumbai, India Today, Ashish Interbuild Pvt. Ltd. Is regarded as a trusted and

sought after name in interiors’ execution in the country with
projects being executed simultaneously in multiple cities. They have
their presence in all the leading cities of the country and are
specialists in executing interiors of restaurants, hotels & offices.

www.ashishinterbuild.com

Industry:
Infrastructure and

Construction Industry. History

A decade ago, Mr. Ashish Thakkar, the founder & managing director,

Annual Revenue: came across an opportunity to designing the interiors of the Pizza

Rs 8 Million Hut in South Mumbai. He grabbed that opportunity and since then,
Embl ] they have been involved in turnkey executions of prestigious
75mp oyees: projects with MTV India, Godrej Properties, Dodsal Corporation,

Shiro, LAP and many more.

ERP Products &
Services:

Eresource ERP
www.eresourceerp.com

They also have worked with the best of architects in the country -
Sandeep Khosla, Alfaz B. Miller and Sanjay Puri, to name a few.

Their Strengths

Their ability to deliver desired quality on time, anywhere across the
country enabled them to stand out among their competitors. They
can proudly say that there is not a single customer, consultant or
partner they have lost since their inception.

Their Team

They have a strong team of 55 young professionals - 15 managing
the back office operations and 40 managing the sites. With the
support generated, they are able to ensure quality control and
timely completion of all their work.

Focus on Efficiency
They have a reputation for efficiency and to further add to it, they
have implemented eresource ERP software to thoroughly
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consolidate all their operations and make information flow
seamlessly from the project sites, wherever they may be, across the
country, to their offices, which provide them immediate support
and guidance, besides adding transparency

Why eresource ERP?

eresource ERP for Construction is a comprehensive ERP solution
designed by taking utmost care with core functionality of the
industry in mind.

While developing the eresource ERP for Construction Industry, core
functional areas such as Project Monitoring and Control, Sales
Management, Tendering, Bill of Quantities, Purchase and Supplier
Management, Onsite Engineers Portal, Material Management,
Labour and Contractors Management, Accounts Management and
Human Resource Management have been given extra care and
prominence.

All activities right from pre-construction stage to post construction
stage can be captured and monitored. Management can access and
manage onsite activities from anywhere anytime. Independent
Estimates can be generated for each task based on respective
guantities. Estimating is facilitated by system prompted activities.
All different activities can be defined as different assemblies.
Associated with each assemblies are bill of quantities, labours,
turnaround time for completion.

Scheduling interface similar to MS Project Interface has been
provided with grant chart view. Estimated schedule and actual
activity of all tasks are made available at one screen with Grant
Chart View. Resource Management takes in to account of all
resources utilization, keeping track of materials, while resource
sheet lists activity with estimated quantity and rate for each item.
Resource and cash flow management depict planned versus actual
utilization with drill-down variance analysis and warning alerts.
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Key Benefits:

>Gained enterprise-wide
view of operations and
centralized management
control

> Improved information
accuracy by introducing
single data entry point

> Cut month-end
reporting time from 20
days to 12 days

> Increased availability of
manufacturing s for
productive use

> Minimized equipment
downtime by ensuring
parts can be easily
located

> Strengthened cost
management and quality
control

> Streamlined distribution
and ensured customer
orders are met
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Benefits at a glance:

Comprehensive cost estimation while maintaining a detailed
and reliable cost history centrally.

Estimation through the use of central libraries, historic cost
records and time and materials worksheets.

Review of the engineer’s estimate of probable cost; produce
a proposal bid item list for inclusion in the bid documents.
Issue prime contracts, subcontracts, purchase orders,
potential change orders, and change orders, then release
these items to accounting for review, approval, and use.
Access subcontract and PO status, initial and revised totals,
pending and approved changes, and amounts invoiced,
retained and paid.

Access pre-designed reports and inquiries or design your
own.

Readily configured Master tables and items for infrastructure
projects (such as fixed asset types for construction
equipment).

Creation of projects based on receipt of tenders and creation
of tender responses.

Creation of budgets based on detailed BOQ-based project
estimation.

eresource ERP for Construction Industry solution focus on planning
and execution of construction projects large or small, distributed or
single-site. Our solutions allow you to manage information flows
through every phase of a program or project-from planning and
estimation, through procurement, project execution, and into
operations and maintenance-all supported by powerful dashboards
and reporting
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Advice from Ashish Interbuild Pvt. Ltd.

#% Avoid customization if possible. An integrated ERP system
has in-built logic, and once you undertake customization,
you run the risk of disturbing that symmetry

4+ Keep objectives simple and don’t complicate things by
being overly ambitious. This will make it easier to fulfill
objectives, promote organizational change, and achieve ROI

% Choose a partner with sound integration capabilities and
good understanding of business processes
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